Holley-Navarre Fire District
Board of Fire Commissioners
March 26, 2018 - 6:00 p.m.

The meetng was caled to drder &t 6:00 pom. by Chisf Ran Norton. Commissicners Batson, Dandd Stone, & D.J. Steoe, Chief Norton, D. May & K. Gron
were n attendance,

Public Announcements / Public Commants - Nona
Chairman's Comments - Nane

Mesting Minutes
Commissioners reviewed the minutes from 2/26/18.  Commissicrer Batson made mation to Acoept all minutes presented o read, 2™ by Commissoner
02 Stere, Vote nelg.  Motion - Passed Unanimous,

Treasurers Report

Conmasionar Satson read the falowing:
March 2018
Regions Checking $1,672,121.81
Apparatus Replacement $138024.7%
Total Operating Cash $1,810,146.56
Impact Fee Acoount $TL7.554.10

Income recewved to date $2,436043.03

Expenses to date $563,814.13
Trassurers Report for March read into recard by Commssioner Satson. Matlon mace by Commissicrer DI Stane to accent, 2 by Commisscoer
Batson, \Vole heid, Motion - Passed Unanmous.

Chisl’s Report

For the month of February 2013: Tota of 296 runs, average responss time of §:57, overlsopng calls 32%. Consolidation meating is 327718 3 5 am,
Revew of contract wth ESCI for the study. Next masting will ba in April. E45 &5 3gan out of service; motor instailed but now 15500 with take brake,
£41 b5 cut of serace with an dectncal issue. Wa will test for the ramaining 4 firefigher slots in eardy Jure as dasses will be graduating In May.
Qngoing FOL and FOZ dasses. ARG grant submittal focusing on Cancer Srevantion, ragional for SCRA. Appied teough FSFCFRCA for cancar
mtigation decce kit

Commissioner's Comments - Commissianar Batsan commended Chiel Norton for the positive publcty regarcing she coromeny at Walmart fas the
crew who assisted the cardac aest victim, Chairman Dave Stone inguired about new truck dedication and mantoned several of tha anginal
valunteers wha codc be rited.

Old Business - No old business,

New Busingss.  55G event schadule was presented by Chief Norton (copy attached).  Commisscner Dave Stone askad abaut preliminary budget for
201%. Commssianer D) Stone recommanded maybe presenting it at August meeting,

Next Mecting

The next schadulec mesting wil be held oo Monday Apnl 23, 2018 & 6:00 p.m. Masting adjournad at 5:13 pum.

Respectfuly suomitted,

Charle Batson, Secratary,Treasurer



