Holley Navarre FD FF Pension Trustees Meeting

November 20, 2008
MINUTES ARE NOT VERBATIM

Meeting was opened at 6:05 p.m. by Chairman Gene Kovatch.  Pledge of Allegiance recited.

Committee Members Present:  Gene Kovatch, Jon Kagan, Lt. Timothy Cole,  Lt. Randy Sides & Mike Short.  Also present was Kathy Groh

Meeting Minutes of 8/20/08 were read – Lt. Sides made motion to accept, 2nd by Mike Short.  Vote held – Accepted - Unanimous.

TREASURER REPORT
Treasurer Jon Kagan presented the financial report.  Pension Fund  checking account is presently at $56,756.18 and $57,584.15 has been invested in the Vanguard Life Strategy Account -  a combination of stocks & bonds.  Mr. Kagan reviewed the most recent Vanguard Life Strategy statement (copy attached) showing that the number of shares is at 2,823.436 but the value is significantly lower ($41,928.02 – as of 10/22/08) than the original amount invested ($57,584.15) due to the economic downturn.    He also relayed that the Investment Policy document stated that the funds must remain in the market and it would be prudent to use a dollar cost averaging – moving monies into the Vanguard Fund spread over the next 3 months instead of a lump sum in order to purchase more shares.  Jon Kagan suggested that for future meetings, a cash flow statement be provided instead of a balance sheet.     Motion to accept Treasurer’s report made by Lt. Sides, 2nd by Short.  Vote held – Accepted – Unanimous.

PENSION DISTRIBUTION

A notarized letter to the Pension Trustees was presented along with a notarized Last Will & Power of Attorney.  The letter requested that Les Slocum’s monies deposited into the Pension Trust Fund be refunded to his wife – Betty Slocum.  Vote held – Unanimous.  A check was made out to Betty Slocum (wife) in the amount of $4895.69.  

NEW BUSINESS

Chief Slocum Funeral Expense – an arrangement was ordered by K. Groh per direction from Chairman Kovatch.  Motion made to approve purchase made by Jon Kagan, 2nd by Lt. Sides.  Vote held – Accepted – Unanimous.

The following policies were considered and re-worded for the Pension Trustees:



Code of Conduct – see attached



Credit card & charge account use – Policy 08-02 (attached)



Excused & unexcused Trustee absences – Policy 08-03 (attached)

Chairman Kovatch presented a proposed Beneficiary form for consideration.  It was suggested that SS# lines be added to employee section & beneficiary sections.  Then form to be e-mail to all Pension Trustees – upon e-mail approval from all Trustees, said form will be presented to all employees covered in Pension Fund for completion and filed with Pension Fund permanent records.  Motion to implement Beneficiary Form made by Lt. Cole, 2nd by Michael Short.  Vote held – Accepted – Unanimous.

TRUSTEE RE-APPOINTMENT

Chairman Kovatch reminded Jon Kagan & Michael Short to attend Fire Commissioner meeting on 1/26/09 for re-appointment to the Pension Fund.  (e-mail reminder will be sent out by K.Groh)

NEXT SCHEDULED MEETING:  

Next meeting is scheduled for Thursday, February 19, 2009 @ 6:00 p.m. at Station 45 .

CLOSE OF MEETING – Motion made by Jon Kagan, 2nd by Lt Cole.  Vote held – Acceptance - Unanimous.

Meeting adjourned @ 7:20 p.m.

Respectfully submitted,

Jon Kagan, Secretary/Treasurer

11/20/08
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